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Frepekty

MARKETING

®m  Planovani a fizeni vSech marketingovych €innosti pro sluzby i produkty, B2B i B2C.

B Vytvofeni marketingovych plant a rozpoétl (pro CR i zahraniéi).

®m  Rebranding - globalni zména znacky BVQI na Bureau Veritas Certification.

®  Cl/CD (Corporate Identity / Design) — marketingové zaclenéni pfevzatych spole¢nosti.

®  Interni a externi komunikace — blogy, intranet, newslettery pro zaméstnance i klienty, celofiremni prezentace.
B PR + billboard kampané. Brand marketing — zvySeni povédomi o znacce.

B Veletrhy a konference — organizace, design a vystavba expozic.

B Promotion, on-line i tiskova reklama, prezentace (tisk + multimédia — foto/video/web, socialni sité).

®  Tvorba success stories, mystery shopping, prlizkum trhu. Direct-mailing a cross-selling.

B Design, implementace a editace WWW, design grafického manualu pro partnery a klienty firmy. Jednani s agenturami.
B Zavadéni novych produktl na trh, Skoleni distributord, registrace firmy do dodavatelskych fetézcu.

®  Marketingové fizeni obchodniki. Merchandising, jednani a zalistovani v ,,DIY* fetézcich - Bauhaus, Hornbach, Globus.

PROJEKTY
m  Otevreni pobocky firmy ve S. A. Emiratech — rozpocet, zajisténi budovy, pronajem prostor, interiérové Upravy, instalace
vybaveni a PC do sité, proskoleni zaméstnanct, pfiprava a obhajoba auditu (ACTVET), ziskani licenci pro obchodni ¢innosti.

®  Koordinace inspeké&nich &innosti NDT pfi vystavbé& plynovodu Gazelle v CR — 160 km, zajit&ni personalnich zdrojti ze
zahranici, logistika, inspekéni reporty, sdileni dokumentace, finanéni vykazy a vyhodnoceni zakazky.

B Vedeni inspekci elektrarny Hartha v Iraku — ,RLA - hodnoceni zbytkové Zivotnosti”, povoleni k vyslani inspektorud, planovani
¢innosti a sledovani pInéni kontraktu, fakturace zakazky, podpora inspektortim.

m  Certifikace firmy - pfiprava a obhajoba auditi od: 3EC, ACTVET, APC, AP| — American Petroleum Institue, TUV Nord.

®  Kontrola vyzkumnych a vyvojovych projektt TACR - stanoveni rozpo&tu, vyhodnocovani plinéni pland jednotlivych projekti,
sledovani ¢erpani naklada dle rozpoctu, kompletni dokumentace a obhajoba splnéni projektu.

MANAGEMENT

®m  Zastupovani vlastnika firmy, vedeni back office, zajisténi hladkého chodu firmy, feSeni nenadalych situaci.
B Priprava kontrakt(, vybérova Fizeni na dodavatele - auta, servisy, sluzby, IT/TelCo ...

®m  Rizeni interni komunikace, $koleni zaméstnancu.

B Reportovani finan¢nich ukazatelll a vyhodnocovani vysledku jednotlivych divizi.

B Vedeni Skoliciho a zkuSebniho stfediska v Praze a Abu Dhabi - ro¢ni planovani skoleni (Praha, Plzen, Ostrava), fizeni kapacit
lektor(i a zku$ebnich komisarfl, zodpovédnost za dodrzeni procesu kvalifikace dle akreditovanych standardu.

B Zpracovani nafizeni a manual( kvality pro interni potfeby firmy. Optimalizace procesU pfi fizeni firmy.
IT PODPORA

B |Implementace ERP Abra, vytvareni tiskovych sestav reportl, nastavovani uzivatelskych prav a procesu.
®  Softwarové poradenstvi: MS Office (funkce, nastaveni, Sablony ...), Adobe Photoshop, iMovie, Corel Draw, HTML, Google.
®  |nstalace a administrace HW/SW (Windows, MS Office, WWW), administrace CRM, sdileni dokumentd, cloud.

®m  Nastaveni periferii a kancelafské techniky, zalohovani.



Milan Malusek

MY EXPERIENCE AND EXECUTED ACTIVITIES

Meanagement

+420 731471 896 mmalusek@gmail.com www.malusek.com Prague | CZ

MARKETING

B Managing of all marketing activities for products and services as well, for B2B and B2C.

B Creating of the uniform marketing plan and budget (used in Czech Rep, and Central Europe).

®  Rebranding — global change of the brand BVQI to Bureau Veritas Certification using various communication channels.
m  Cl/CD (Corporate Identity / Design) — marketing integration of new acquired companies.

B Internal & external communication — blogs, intranet, newsletters for employee and clients.

B PR + billboard campaigns. Brand marketing — positioning, increasing brand awareness.

B Fairs & exhibitions, conferences — plan, budget, design and installation, workshops.

B Promotion and advertisement, presentations (on-line, print, PPT, Web, photo, video, social networks).
B Success stories, mystery shopping, market research. Direct-mailing and cross-selling.

B Design, implementing and updating of WWW, design of graphic manual for partners and clients.

B Launching of new products, training of staff, registration of the company to the network of suppliers.

B Training of sales representatives. Sales support, merchandising for ,DY|” stores (Bauhaus, Hornbach, Glogus).

PROJECTS
B The opening of the branch office in Abu Dhabi — from "zero" to the certified subsidiary (budget, planning, finding + furnishing

new office, installation of IT, permits, obtaining the licenses from local authorities, training staff, supervising).

B Coordination of inspection activities — NDT inspections of the pipeline Gazelle - 160 km in the Czech Republic, personal
sources from abroad, logistics, inspection reports, cloud sharing of documentation, finance evaluation of the contract.

B |eading of inspections at Hartha power station in Iraq — ,RLA - Residual life assessment”, scheduling, permits, monitoring the
performance of the contract, invoicing, orders, support the inspectors.

m  Certification of the company - responsible for external audits by 3EC, ACTVET, APl — American Petroleum Institute, TUV Nord.

®  Supervising of R&D projects by TACR (Technology Agency CR) - budgeting, evaluating the performance plans of each project,
monitoring of costs, documentation and finance audits the project.

MANAGEMENT

®  Representing of company's owners. Responsible for the smooth running of the company, handling of unexpected situations.
B Preparing contracts, selection of suppliers, tenders - for cars, Tel/Co and other services.

B |nternal communication and training of the staff.

B Reporting of financial indicators, evaluating the results of the company's divisions.

®  Preparing team buildings and meetings. Creating and updating quality manuals.

®  Coordination and planning of capacities of the training and examining centre (Prague, Pilsen, Ostrava, Abu Dhabi).

®  Creation and implementation of quality requirements into the company processes.
IT SUPPORT

B |mplementation of ERP Abra, CRM, creating of print templates, maintenance of databases, user’s rights.
m  Software support: MS Office (functions, setting, templates), Adobe Photoshop, Corel Draw, iMovie, HTML Google docs.
B |nstallation and administration of HW/SW (Windows, MS Office, WWW, CRM), sharing of docs, cloud.

m  Settings of peripheries and IT/Telco equipment, backups.



